
ITALIAN REPORT:


Traffic:

From official communication from ENAV to the press, the traffic, at the end of june, was + 3.1 en-route traffic and +0.7 terminal flight, from non-official information the summer season seems to have maintained the trend.


Privatization:

Our ANSP was privatized in july : 46.6% of which 90% to institutional investors and 10%  was reserved to the public and employees.
The company entered the stock market without having communicated and interacted with the unions.
• Total absence of guarantees on maintaining current employment levels;
• Total absence of participation of workers in corporate governance / oversight body.

Only after strike declarations of 4 Italian Trade Unions (CGIL, CISL, UIL UGL) and after privatization it has been possible, through the mediation of the Ministry of Transport, obtain the memoranda of understanding that gave the retention guarantees of the enterprise perimeter and of employment levels.

[bookmark: _GoBack]The most important thing for which we are working is the definition of a model of dialogue between the company and the social partners, structured, ongoing, recognizing that trade unions play an active role in the processes relating to industrial and employment policy choices. The three pillars on which this model is strongly supported by social organizations are:
- Bargaining
- The partecipation
-  the rules

The implementation of this model led to a protocol that enables a new formula of collaboration between business and social partners. It has been established a " Organismo paritetico di Garanzia” with advisory and mandatory preventive functions related to:
- Investments 
- Organization of work
- technological innovation.


Independent Union

In recent months we are seeing in a significant increase of members to autonomous trade union groups; in some units, they have probably reached the majority of members.




Retirement 

Another longstanding problem is the Italian pension system, the application of general rules on the operating personnel raised the retirement age to 67 years despite the license allows to work up to 60. Only after another strike declaration's a table between company, Ministry of transport and INPS (national social security institute) and social partners was opened, it seems to  lead to a solution but not yet formalized.


Contract renewal

We are working on a new platform of the contract of Air Transport. In general, it will support a professional revaluation line of all categories in the ATS provider sector, although, the trade unions are not aware of the company's business plan and they’re waiting for the opening of trading.
In the new contract there is a risk of different working conditions between the main airport operators and the secondary or "non-strategic" ones


Free Route

In December, will be operating the free route program, it will work from FL 340 and above, to the unions the program is not clear enough and adequately tested, we have some doubts about the tools needed to implement and work in safety mode . The operators are not yet fully familiar with the procedures, but we hope that the problems will be resolved this month.
