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Overview

The UK along with many other states has experienced strong traffic growth this summer. This coupled with some staff reductions due to RP2 has resulted in a very poor delay performance raising from approx. 2.5 seconds per in 2015 flight to approx. 17 seconds per flight so far this year. The UK is also failing to meet it environmental and safety targets.

Several challenges for NATS have resulted in this degradation in performance, but the root cause is the cost efficiency savings that are required for PR2. The London airspace changes have not been pursued to their fullest extent due to political and noise pressures which has harmed our ability to fully use PBN and redesign airspace in order to allow more efficient routes. 

Our Prestwick centre has implemented the iTEC system and this has had some teething difficulties but seems to be stable. There were significant restrictions on capacity imposed during the transition and training but these have now largely been removed. Feedback from ATM staff at Prestwick suggests it is not particularly user friendly and we have had to revert to standard routings where previously enhanced short cuts were available, further damaging our environmental performance.

NATS has undergone change in in its organisation structure and further change is underway in engineering as the company roles out its new technology programme. The impact on members is significant as many people do not know what jobs they will be doing post this change.

The ATS contract for Gatwick airport has moved from NATS to ANS (a subsidiary of the German State ANSP, DFS) in March 2016 and largely the transition was smooth.  We have negotiated a new collective bargaining agreement (contract) for our members working at Gatwick for ANS. Since this time ANS has won the ATS contract for Edinburgh Airport and discussions around transition are in train. Finally, NATS has won the ATS contract for Belfast City airport where it currently provides the engineering service. 

NATS is currently working with SAAB to provide a remote tower offering for London City airport. Engineering work is underway in establishing a working model which is due to be ready by the middle of 2017. We expect to have full engagement before any changes are implemented.

Politically Brexit is dominating the domestic agenda at the moment, with the government about to set out how the UK will leave the EU. It is likely formal notification will be given in the spring, and then all EU law will be transposed to UK law, and then repealed as necessary. We have submitted a position on to the UK Department for Transport outlining our view of how ATM could work outside of the EU. 

We have recently concluded a two year pay contract which was very protracted and took more than a year. The company originally claimed a consolidated pay rise above the base inflation index (CPI)was unaffordable, despite the very healthy profits made in 2015/6. A ballot of members resulted in a rejection of a CPI limited offer. During pay talks negotiations broke down and were restarted under the third party conciliatory services of ACAS. After many meetings and much negotiation a revised pay offer was accepted by members that is consolidated at CPI plus. 

The UK Ireland FAB is now largely dormant with no further initiatives taking place. Social dialogue at a FAB level has never existed. Within the UK there have been good and bad examples of social dialogue within NATS, and generally there has been a consistent dialogue, although this has been overlooked from time to time, particularly in response to projects that have come from corrective measures required by the Commission.
