
ETF-ATM committee 14.06.16 minutes

01 Welcome and opening 

Charles opened the meeting and attendees were introduced. 

02 Adoption of the minutes and agenda 

The opportunity for review of the previous minutes was given and no objections were raised 
– previous minutes adopted. The agenda was reviewed and agreed. 

03 National reports 

- France : The currently discussed new labor law still leads to many protests and 
strikes. Regarding DGAC, collective bargaining is in progress. Unions obtained that 
staff numbers get stabilized, and the administration is pushing for important 
modification of shifts for ATCO, and big changes of ATSEP jobs (more set-ups, less 
surveillance of systems).

- Portugual : Unions are trying to communicate with the government, regarding 
retirement age (about to change from 57 to 58), and salaries. For now the 
government has ignored the workers, no clear decision is made and there is no 
dialogue. There might be a strike. Traffic increased by 6,7 percent in recent months, 
leading to understaffing problems. As overtime is not paid enough to be worth, 
sectors will be closed this summer, and ACC can’t keep up with OJT for new ATCOs. 
A collective agreement has been signed for ATCOs, not for other workers. Minimum 
service definition is not clear (exists in ATCOs’ collective agreement, not for the 
ATSEPs)

- Austria : A 1% salaries increase has been decided. Best year in revenues for the 
company, but management still wants to cut costs. There’s no staffing problem at the 
moment, but there will be in the future. The implementation of a new AIM failed, and 
a new try will take place spring 2017. The new transport minister should generally be 
supportive to the union.

- Sweden : Retirement age : one union signed for an increase to 67 for people born 
after 1988. Retiring is allowed from 61, but the pension heavily decreases in that 
case. Average age is and will a problem, with many workers close to retirement and 
not enough youngs to replace them. Workers can’t go on strike because it is illegal. 
There is no general insurance in case of medical unfitness. The company LFV now 
offers service in other countries. Unions signed a Memorandum of Understanding to 
detect and oppose social dumping. Evaluation of Remote Tower Service started, with 
plans of simultaneous operations (control 2 TWR at the same time).

- Italian : Privatization of ENAV : the ministry wants to sell up to 49 percent of stock 
shares on stock market. 4 unions oppose that decision. Retirement age went from 60 
to 67, and will  progressively be extended to 70. But the law imposes to quit 
operational duties at 60. Unions propose to copy an agreement signed for flight staff, 



allowing workers to retire at 60 with full pension. There will be a strike.
- UK : Negotiations are in progress on a pay rise in NATS. There are now 61 ANSPs in 

the UK. General understaffing caused delays in London ACC, and foreign ATCOs 
have been recruited to solve the issue in some airports.

- Bulgaria : Overflying traffic increased by 7% compared to previous year. A collective 
agreement has been signed, and there is work on long distance direct routes (direct 
agreement with other countries), and free routes (DANUBE FAB).

- Spain : 9 TWR controlled by Ferro/NATS. A collective agreement has been signed 
after 18 months of negotiation, resulting in a 2% salaries increase on 3 years. If the 
company responsible for a given airport changes, workers can stay in the same 
airport with the same conditions. Some providers don’t pay for the medical exams.

- Czek : A collective agreement resulted in a 3% salary increase. Traffic increased by 
6%, staff were paid a bonus. Overtime hours are negotiated on a personal basis. 
There is an important failure rate in qualifications, recruitment scheme should be 
modified.

- Ireland : Progressive 6% salary increase up until 2019. There might be a strike later 
in the year, on issues regarding pension, and on how to deal with medical rating / 
competence rating loss. Traffic increased by 20% since the end of the recession. 
Shannon had to recruit external ATCOs.

Several questions were asked, regarding pension system differences, public/private 
differences, and remote towers.

04 Industry consultation Body

Daniel (Austria )

Daniel presented the Body composition and current topics. Charles introduced the general 
goals of the Body.

Regarding the evolution of the SES performance scheme, an initial draft was withdrawn but 
not approved by ATCEUC.
Proposals were made for a new Performance Review Body, stating that the PRB should be 
independent of Eurocontrol. There is work on a new body, the Independent Performance and
Economic Regulator.
Industry Advisory Body is dropped, instead a task force from ICB will review PRB.
Evolution of the Network Manager :  many issues due to lack of ICB members expertise, 
paper should almost be rewritten.



05 PRB white paper RP3 Performance objectives (-> 
2024)

This white paper includes aggressive cost cuts, and a project of single Unit cost on a whole 
FAB. It says pension costs are too high.

The committee asks for report from attendees of the consequences of RP2 in their country.
Performance scheme’s only goal is to make ATM cheaper, and it might attack national 
collective agreements. 
A strong stand in needed.

Unions should echo ETF questions and proposals to get a broader response.

06 EASA

Gauthier (Fr)

SERA will have a maintenance mechanism to remain up-to-date with European rules.
Common requirement : everything related to ATM will be in there, except SERA.
Part AIS: Louis from Sintica took part for ETF. Will complete the Common requirement. Draft 
comments in progress.
Separate meeting is proposed for August 31 to discuss RPA on Parts ATS, regarding 
amongst another things topics on AFIS and background noise recording in Control Rooms.
ATCO IR implementation : EASA answered to questions regarding medical issues, but the 
answer is not satisfying. Future meeting should be held with EASA and CANSO
New systems and technologies : new systems will be listed, to review their social impact. 
Proposal will be drafted for the EASA to put a new regulation in place. Outcome of the work 
will be shown in Bratislava. Topics worked on have already been decided (Remote Tower, 
Virtual Centre, Multi Sector Planner, Plug&Play ATCO).
Drones: early stage of work on a new regulation on drones. ETF will ask that the ATM isn’t 
made more complex and push for technical requirements, like having contact with the person
controlling the drone. Reginald (Fr) coordinates with pilots committee on this topic.
German Wings follow up : EASA launched a rule making task about the psychologic part of 
medical requirements. ETF, foreseeing this new rules being ported to ATCO next, asked 
EASA to be in the loop from the beginning.
ESG : ETF strategic group for EASA
EASA Basic Regulation revision : no big change for ATM.
EASA structure change : might be more complex ; there will still be an ATM related body, and
ETF will be part of it.
TSIAT( Task Safety Impact Assessment Tool) : based on accident/incident system by 
Eurocontrol with 7 scenarios. Already in place for ATCO, apart for some special tasks like 
Supervisor.



TSIAT is discussed with CANSO and ATCEUC, which agreed on methodology. A workshop 
will be held on the 4th of July in Cologne to put EASA in the loop. 
« Just Culture Toolbox » (with CANSO / ATCEUC) will be presented in Bratislava and handed
to providers.

Luigi presented new regulations/requirements that are to be in place from Jan 1st 2017, and 
for which many providers are not ready. Unions need to monitor correct implementations and
coordinate with ETF.
FRMS (Fatigue Management Guide for Air Traffic Service Providers): drafted by CANSO 
global, ICAO. 
ITF will work on this subject in the Fatigue Action Group and will coordinate with CANSO and
ATCEUC as well.

07 SESAR 2020 review

Charles

The SESAR program has extended to 2024. It aims for large scale demos at the of the 
program.
One issue is that there is only a small budget for third parties. We might not be involved as 
staff at every level. Unions are allowed on admin board and coordination level probably.
We should get a clearer vision of the re-organisation by the end of June.

 08 Remote Tower

Luigi

Luigi made a report of the Stockholm symposium. The regulator seems to be ready to 
approve simultaneous operations, disregarding concerns of the ATCOs. Some providers 
seem really interested, other are on hold. ETF must continue to oppose and/or ensure strong
requirements are put in place by the rule making group, so that simultaneous operations are 
too hard and expensive to implement.
Tests are set to begin in Ireland from June 22nd to end of August, while procedures and 
safety case are not done today June 13.
Proposal is made to form a team around Luigi and in the ASPRet to focus on remote towers 
and share information both ways.

09 Expert Group for Social Dimension of SES 
François Ballestero

The group recruited consultants from Helios, and was extended to professionnal 
associations. A new name has to be found.



There are 2 seats for each association + 1. The spirit in the group is now more positive and 
should allow to deliver a draft in the end.
The Commission says in their action plan 2017 they have to deliver good practices about 
minimum service.

10 Minimum service

After defining a clear position, ETF will try to reach agreement with ATCEUC and CANSO, 
and deliver a common press release.

11 Next meetings

July 13th : ICB
Sept 8th & 9th  : the Bratislava synthesis conference will present results of the steering 
committee and workshops : toolbox for social dialogue, automation, ASPReT.
Nov 4th : ATM social dialogue
Nov 13th : ATM commitee in Berlin (elections)
Dec 1st : civil aviation section (Berlin)


