
Meeting with Delphine Micheaux-Naudet and the ATM Partners, 23rd 
Jan 2015 

 
Catherine of CANSO introduced the group of the social partners and 
the wider ATM partners giving some history of the group and our 
work. Round table introductions by other meeting attendees. 
 
Delphine described the roadmap for the implementation of 
376/2014 including of course Just Culture. She also mentioned that 
the Commission are organising another ad hoc meeting with the 
industry on 27th April (more below). This meeting is in addition to 
the existing roadmap and is designed to focus on discussing 
guidance and promotional material that will be published (posters, 
website etc) on the legislation as a whole (not only just culture) to 
ensure that it is fit for purpose and social partners are invited to 
attend and contribute. I raised the point of national workshops run 
by each NSA (or appropriate body) and the suggestion was to raise 
this point at this meeting on 27th April, but it did seem to be 
relatively warmly received. 
 
Delphine went on to explain the work on Just Culture activities are 
split in to 3 parts. 
 
1. In the legislation as we know article 16 states that all 
organisations covered in the regulation are to adopt an internal JC 
policy. 
For use by organisations covered by the legislation, a high level 
policy model will be created so those organisations have something 
to work with to help them comply. The Commission wants to 
facilitate the development of a policy model suitable for both large 
and small organisations. The objective is to facilitate dialogue 
between stakeholders, to enable them to agree on the high level 
policy model and have this based on existing best practices where 
these exist. This needs to be agreed by employers and workers and 
not imposed. To achieve this work and to contribute to the forming 
of a Just Culture Policy model a small group (circa 30 people from 
across the aviation industry – not just ATM) is to be formed to 
develop the policy model. Organisations are to identify who is to 
represent them on this group. The group needs to be balanced 
across all aviation. Delphine indicated a representative is in the 
process of being appointed from ETF (François – Delphine has been 
in contact I presume?). Names to be submitted by 6th Feb. 
 
This group will meet 3 times on the following dates: 
 
18th March,  
12th May,  



30th June. 
 
The Commission are trying to collect as many existing internal just 
culture policies as possible, if organisations have any, please submit 
them. These can be de-identified if necessary. A question I have for 
us is how do we incorporate the Venice conference guidelines (new 
or otherwise) in this process? Any information to be provided to 
Delphine by 23rd Feb. 
 
 
2. The second part is on the development of promotional material to 
communicate the regulation. Posters, leaflets and webpages will all 
be used. The idea is to create the right environment for people to 
report occurrences, and also to educate the new legislative 
requirements, legal obligations and the legal protections. The 
Commission will seek to develop the material but are looking for 
organisations (including staff associations) to help disseminate it.  
 
They recognise that different cultures will require different 
approaches. The Commission will be looking for endorsement and 
then for the stakeholders to distribute it amongst their members, 
and get national affiliates to educate and distribute the material in 
the way that is best for that particular organisation. We will be 
informed (and invited to attend) when the meetings are organised 
to discuss and formulate the promotional material (probably around 
May). Any initiative to help in the development of this is welcome. 
Any past initiatives that have been used are welcome as ideas to be 
submitted too, E.G. existing campaigns.  
 
A side issue that was raised during this discussion is that there is a 
study looking at expanding a safety performance scheme outside of 
just ATM.  
 
3. Organisation of the high level conference on 1st Oct 2015.  
 
The objective of the conference is to focus on the just culture 
reporting aspects. There will be participation of high-level speakers. 
The conference will present the results of the work in 1 and 2. 
 
The current thinking is that the morning session is to focus on the 
industry (internal just culture), and the afternoon to focus on 
reporting culture and have a member state focus together with the 
judiciary. We have been invited to participate, particularly in the 
morning session, and there will be various panels and the 
opportunity for a speaker from ETF. (If we choose to of course) 
 



The Commission are planning an official signature ceremony of the 
model policy, and also will present examples of the promotional 
material. They would like the social partners to be involved in 
signing this document. (A question for us is do we want to be part 
of this, I’m assuming we do, and who would take part?)  
 
The Transport Commissioner will be in attendance together with the 
DG of DG Move and Patrick Ky. (Eurocontrol to be invited as well, 
more below on this.) The Commission are seeking the same level of 
participation from other stakeholders (including ETF). Although not 
a legal act it is a political commitment to demonstrate agreement 
with the spirit of Just Culture. Organisations can then use this 
model policy as described above. Other representatives of 
stakeholders (from across aviation) to be invited as well.  
 
End of meeting notes. 
 
 
Political note from my personal observations. 
 
There is a subplot here, which although we are not directly involved 
could be interesting for us and may distract from the work. There is 
(as we well know) clear rivalry between the Commission and 
Eurocontrol over this topic. Eurocontrol were in attendance (at the 
invitation of CANSO primarily) and looked increasingly 
uncomfortable with the Commission approach, as it is in direct 
competition with the Eurocontrol Just Culture task force, which is 
developing its own Just Culture model policy. It would appear we 
could end up in a situation with two high-level policy models directly 
competing with each other. The Commission is keeping Eurocontrol 
at arms length, for example Eurocontrol were completely unaware 
of the Commission road map, and haven’t yet invited them to the 
high level conference (although Delphine said they would ‘when she 
has time’!!) Potentially the social partners might get caught in the 
middle of all of this, so we will just have to see how things 
progress. 
 
 
 
 
 
 


