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ATS statistics: 
 
Milan, Padua and Rome ACC continued the growth trend that we had highlighted in the 
last report with an increase of up to 8%, Brindisi recorded double-digit growth with a peak 
of 19.5% increase recorded in June. 
This is probably due to the restriction on the Balkans area and on Greece plus a minor 
gain due to the introduction of free route airspace above FL305. 
 

Political/national context: 
The political situation is still quite unstable, the coalition leading the Country shows some 
differences of opinion in the management of some important commitments that it had 
taken with the voters. 
From the transport point of view, we have a new reality, Airitaly (the former Meridiana), 
which is trying to gain market shares thanks to the funds and the aircrafts coming from 
Qatar. The new hub is Milan Malpensa and they are focusing their attention to new long-
haul routes. 
Alitalia's future is still uncertain, although it seems that the current management, with 
special commissioners, is getting good results. We are still awaiting a decision regarding 
the sale of the company to a foreign major airline (maybe Lufthansa ?). 
 

Social/Collective agreement: 
After a period of social peace during the summer, the problems we had mentioned before 
the break were re-proposed with renewed strength. 
The aggressive policy of ENAV towards the unions has led to the abandonment of the 
discussion tables of the new industrial plan because of the distances between the unions 
and the company. 
ENAV, for its part, does not even seem interested in having a real debate with the social 
partners but simply communicates decisions already taken, questionable on our behalf 
both from a management and economic point of view. 
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Technological implementations (ROT, new systems…): 
 
Several malfunctions in recent months with a couple of serious episodes of black screens 
in Milan and Rome and use of fall back systems to continue to manage the traffic in place. 
The company is proceeding with the project of moving most of the approaches in the 
ACCs (started with Olbia APP last summer) and has stated that it is able to complete this 
transition over a two-year period. 
Before the summer a new trombons system was implemented at Olbia and Rome 
Fiumicino and within a few months it will have to be implemented also at Milan Malpensa 
and Venice, whereas  in Orio Al Serio will be introduced the first merge point system in 
Italy. 
We have received news of a SESAR multiple remote tower validation taking place in 
Rome at the end of the month but we have no info on this. 
 

FAB: 
 
After a few years without any involvement of the social partners, as reported last June, a 
year ago Blue Med restarted the connection with the social partners and organized two 
meetings in which the progress of the last 2 years of work was reported. 
 
Right now, BM, PSA and ITU are working together to write a new version of the ToR that 
will probably be signed before the end of 2018. 


