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Political/national context:

Local and European elections have just taken place. The Green Party was the big winner in
both elections. Two additional MEPs were elected this time and they will take their seats when
Brexit is complete.

The  current  minority  government  has  a  confidence  and  supply  arrangement  with  another
centrist party and most government business goes on as normal. Brexit casts a shadow over
most  Irish  political  life.  This  is  particularly  so  in  relation  to  the  Good  Friday  (or  Belfast)
Agreement, which brought peace and stability to the entire island in the 1990s. 

Social/Collective agreement:

There are a number of pending issues which need to be resolved by the end of 2019.

The current CLA expires in December and discussions began at the endof March 2019. We work very
closely with the IAA Staff Panel of Unions and this will be no different. Our ambition is to achieve a
five-year agreement which will  coincide with RP3. The agreement will  include annual cost of living
increases which will  not require productivity.  While there have been a few issues arising from the
current CLA, by and large, it has been successful. It particularly allowed for the establishment of an
Internal  Disputes  Resolution  Board which  allowed both  management  and staff  to  bring  collective
matters forward.
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Staff numbers for ATCOs are slowing rising. A commitment from the company last year to increase
ATCO numbers by 20% is starting to weaken. There is one class of students in training with another
due to commence in June 2019. It is worth noting here that the company has reversed its decision to
not pay students and, from June 2019, students will receive a small financial allowance similar to third
level students. However, there is a shortfall of Engineers at the moment as new contracts are leading
to a high level of turnover.

Another significant issue for the Authority is the decision of the Irish Government to reorganise the
Authority into a Regulator and ANSP. The Safety Regulator will be amalgamated with the Commission
for Aviation Regulation. (This body is currently responsible for aviation regulation for passengers and
airport  charges.) The ANSP will  be rebranded with a new name. All  changes are expected to be
completed by 1st January 2020.

A  pension  funding  proposal  which  was  in  place  until  31st  December  2018  expired.  Under  this
proposal, all staff in the IAA who were employees before April 2008, agreed to contribute 6% of salary
towards rectifying a pension deficit which was identified in 2008. The company initially threatened to
continue deducting this after 1st January 2019 but then backed down and restored the 6% to pay. A
new funding proposal is required Irish pension law and this must be submitted to the Irish Pensions
Authority in September 2019. We have trying to talk to the company since February 2018 about this
but talks have stalled for the moment.

The company has finally agreed to review the much hated Hybrid Pension Scheme, which applies to
employees who joined the IAA since 2012, with a view to replacing it with an agreed scheme. Early
discussions were not bearing much fruit and have been moved to the more authoritative IDRB.

The staff made a submission on RP3 in January 2018 and, while there has been no interaction with
the NSA up to this point, the stakeholder meeting will happen in September.

Technological implementations (ROT, new systems…):

The New Control Tower in Dublin has been handed over to the IAA. The next phase is the installation
of equipment. Training should begin in late 2019 with the Tower due to be operational in 2020.

The parallel runway for Dublin has now been delayed until 2021.

The delivery of remote tower for Shannon Airport has been delayed due to contractual issues with
SAAB. However, it is worth noting that the project still does not have regulatory approval. This project
is now notably delayed. The original plan was to be operational in Q4 2019 - that date is now at least
Q3 2020. 
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FAB: 
Due to Brexit, the UK-IRE FAB is virtually non-existent.
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