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Industry Consultation Body

1 Objective of the ICB 

Article 6 of Regulation (EC) No 549 /2004 laying down the framework for the 
creation of the Single European Sky ("the framework Regulation") tasked the 

Commission to establish the Industry Consultation Body (ICB) to provide advice to the 
Commission on the implementation of the Single European Sky: 

‘Without prejudice to the role of the [Single Sky] Committee and of Eurocontrol, the 
Commission shall establish an ‘industry consultation body’, to which air navigation 
service providers, associations of airspace users, airport operators, the manufacturing 

industry and professional staff representative bodies shall belong. The role of this 
body shall solely be to advise the Commission on the implementation of the single 

European sky.’ 

The ICB is a platform to develop joint guidance from the European industry to the 

European Commission and other EU bodies on strategic developments in the Single 
European Sky. 

2 Purpose and membership of the ICB 

The ICB should provide advice of a strategic and technical nature related to the 
implementation of the future European Air Traffic Management (ATM) network. It will 

advise the Commission on the development and implementation of the future ATM 
system and its components. 

The ICB will enable the major stakeholder interests to represent and discuss their 

views in an open and constructive manner, to facilitate the establishment of balanced 
and consolidated advice. In rare cases where a common position cannot be reached, 

on request of the Commission, the diverging views of stakeholders will be identified. 

The ICB will be composed of representatives from the following ATM stakeholders:  

• Air Navigation Service Providers;  

• Airport Operators;  

• Airspace Users;  

• Communication Service Providers; 

• Drones;  

• Manufacturing industry;  

• Meteorological Service Providers;  

• Professional staff representative bodies. 

To ensure that the process is efficient and effective, ICB membership will be organised 
through the Stakeholder Representative Bodies or Associations only. ICB membership 

will be reviewed on an annual basis to ensure that all relevant industry stakeholders 
are represented. The ICB Chair team also has the discretion to invite industrial 
partnerships or any other stakeholder group, as relevant, to attend ICB meetings. 
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Industry Consultation Body

The Commission will be involved in the works of the ICB through the Directorate-

General for Mobility and Transport (DG MOVE), notably its Single European Sky Unit, 
and will aim to attend all meetings. 

3 Leadership of the ICB 

Overview 

The ICB leadership will fall on the ICB Chair team, which will consist of a Chair, a 
Vice-Chair, supported as necessary by two Deputy Vice-Chair. The team of four chairs 

will be nominated in representation of the ICB group stakeholders investing on ATM, 
the ANSPs, airspace users and airports. 

The role of the Chairs will be that of unbiased facilitators for a constructive and 
balanced dialogue and consensus building between participants to achieve ICB 
objectives. The ICB Chair and Vice Chair will also act as representatives of the ICB 

‘organisation’ at external events.  

A Technical Support function to the ICB will be provided by the Commission through a 

contract with an external organisation, when possible. 

Nomination Process 

The ICB Chair and ICB Vice Chair will be formally appointed by the Commission 

(Director General of DG MOVE), following an agreed nomination by a majority of ICB 
members. The Chairs will be from different organisations, and preferentially the Chair 

will be nominated from amongst Airspace User associations, with the Vice-Chair 
nominated from CANSO.  

The ICB Chairs nomination process will be initiated in Q2 of the final year of the Chair 

term via a letter from the Commission requesting the ICB Chair/Vice Chair 
nomination, as appropriate. The process will end in Q4 of the same year after 

Commission’s approval of nomination(s) received and after members approval at the 
GM. 

Two Deputy Vice Chairs may also be elected to support the Chair and Vice Chair and 

provide wider representation across industry. The two Deputy Vice Chairs shall be 
elected at the ICB General Meeting (GM) by a majority of members, they will not be 

formally appointed by the Commission. The two Deputy Vice Chairs should 
preferentially be nominated from the airports’ association and CANSO. Such working 
arrangements may be reviewed at the GM and are subject to change on consensus of 

ICB members.  

Term of appointment 

The chairs and deputy vice chairs will be appointed for a 4-year term. After 2 years an 
internal mid-term review can be asked for by the Members of the ICB. This will enable 
either the Chair to stand down, or the ICB to elect a new Chair, if deemed necessary.  

The posts may be renewed for 2 additional years via consensus of ICB members, 
limited to a maximum 6-year term. When possible, the Chair and Vice Chair terms will 

be offset by 2 years to provide continuity both within the ICB, and across Commission 
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5-year terms. The Chairs will not be counted in the number of delegates of their 

organisations. The nomination process and term will run as follows. 

Year ICB Chair ICB Vice Chair 

Y0 

Chair nomination and appointment process 

- At early Q2 of Y0, the Commission requests 

the nominations of the ICB Chair. 

- ICB Chair(s) is/are nominated by Airspace 

Users, at the latest, by early Q3 of Y0. 

- The ICB GM, by a majority of members, 

formally nominates the ICB Chair (Y0, Q4).  

- The Commission approves nomination and 

appoints formally the Chair. 

- 

Y1 - - 

Y2 Midterm review at Y2 (if required) 

Vice Chair nomination and appointment process: 

- At early Q2 of Y2, the Commission requests 

the nominations of the ICB Vice Chair. 

- ICB Vice Chair(s) is/are nominated by 

CANSO, at the latest, by early Q3 of Y2. 

- The ICB GM, by a majority of members, 

formally nominates the ICB Vice Chair (Y2, 

Q4). 

- The Commission appoints formally the Vice 

Chair. 

Y3 - - 

Y4 
Term review at Y4 followed by Chair re-

appointment or new Chair nomination. 
Midterm review at Y4 (if required) 

Y5 - - 

Y6 
If Chair was re-appointed at Y4 term ends at Y6 

and the nomination process begins. 

Term review at Y6 followed by Vice Chair re-

appointment or new Vice Chair nomination. 

Y7 - - 

Y8 - 
If Vice Chair was re-appointed at Y6 term ends at 

Y8 and the nomination process begins. 
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4 Organisational Structure 

Overview 

The work of the ICB will be carried out via its working structure, in accordance with 
the ICB work programme, to develop and approve advice (letters, position and 

technical papers) for the Commission. 

ICB General Meeting 

The ICB GM provides a high-level forum for strategic discussion of institutional 

matters, for communication of ICB activities and for driving and overseeing the work 
of the ICB. 

The ICB GM will be chaired by a senior representative from DG MOVE supported by 
the ICB Chair and/or ICB Vice Chair, and will meet twice a year, in Q2 and Q4. The 
agenda will be defined by DG Move and will comprise a one-day meeting, held in 

Brussels. Attendance will aim at the level of the Heads of Organisation/Association of 
ICB Members, whilst ensuring there is a balanced representation of stakeholders. 

Depending on the agenda and availability, heads of Organisation/ Association can 
appoint a representative.  

The Commission and the ICB Chairs may decide to invite experts to talk on particular 

matters, at the request of a member, or on their own initiative.  

The purpose of the GM is to: 

- provide a platform for the Commission to discuss strategic issues with the 
high-level representatives of the aviation industry as a whole, particularly 
for strategic institutional matters. 

- oversee and define ICB strategic direction. 

- communicate and review the work carried out by the ICB over the course 

of the year. 

- share strategic issues and priorities of members. 

- review and approve the ICB Work Programme as work for the coming 

year as the basis for the ICB Work Programme.  

- approve the ICB Terms of Reference for publication at Q1 of the 

following year. 

- approve the nomination (re-nomination) of the Chair and Vice-Chair. 

ICB Working Group 

The purpose of the ICB Working Group (ICB WG) is to develop advice on the 
implementation of SES, and in particular technical and operational issues (including 

those related to standardisation and interoperability) and lower-level institutional 
topics not addressed at the GM. It will meet on a quarterly basis, with the option to 
schedule two additional meetings per year on an ad hoc basis.  

http://www.icb-portal.eu/
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The meetings will be chaired by ICB Chair and/or Vice Chair supported as necessary 

by the Deputy Vice Chairs. 

With the agreement of the Chairs, delegations may bring experts, who can only 

intervene when invited to do so by the Chairs.  

The Terms of Reference (ToR) of the ICB Working Group is presented in Annex A. The 

ICB WG ToR will be updated on at least an annual basis.  

Workshops  

The ICB may decide to convene facilitated workshops if there is the requirement to 

gain focussed member input, or to consider topics which require discussion with other 
bodies or other stakeholders, such as representatives of Members States.  

Proactive items, where the starting point is from “blank paper”, are particularly suited 

to being addressed through facilitated workshops to encourage debate. 

Workshops can be run as part of ICB (GM or WG) meetings, or as a separate meeting 

and will be chaired by ICB Chair and/or Vice Chair supported as necessary by Deputy 
Vice Chairs. 

5 Approval mechanisms 

The ICB shall not vote, except for the chair nomination process, and in giving its 
opinion should endeavour to reach consensus.  

The GM will approve the ICB work programme, the Chair nominations and the ICB WG 
ToR. 

The ICB will develop advice of a strategic and technical nature related to the 
implementation of the future European ATM network, in line with the ICB work 
programme, and will run their own approval mechanisms. 

The development of a common position must never lose sight of value created for the 
industry as a whole. Individual interests must be considered in a wider context, which 

will be weighed in a give-and-take process. In the event that a consensus is not 
possible, the Commission will accept the differing views.  

Advice approval process 

The approval process should follow a robust and transparent process. The way it is 

executed is at the discretion of the chairs, with agreement of members. This is to 
provide flexibility to respond to approve advice which may be required out-of-cycle 
with meetings, or if a shorter timeframe is required. 

The default process is as follows: 

▪ A timeline for approval of advice shall be formally agreed in meeting – this should 

be based on the default process and timeline but tailored to suit the advice to be 
delivered (ie the number of review cycles, length of review period, etc can be 

adjusted).  
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▪ The default timeline for mature advice is: 

o The Technical Support function shall update/draft the advice and send to the 
Chair(s) for approval for distribution to the ICB members. 

o Members of the ICB shall provide comments within 15 working days.  

o The Chair(s) and Technical Support function will consolidate the comments 

and update the advice in line with received comments within 7 working 
days. 

o The ICB members will have 5 days to approve the updated advice. The ICB 

may choose to convene at the end of this period to approve the paper face-
to-face or remotely (ie teleconference), by full or nominated representation. 

Alternatively, the advice may be approved by written consent, with no 
response indicating consent.  

▪ For immature advice, an additional round of commenting may be required to 

address any outstanding concerns – this should be agreed in the approved 
timeline. 

▪ The advice will only be dispatched to the Commission following approval by 
consensus of members. If issues remain where no consensus is possible, the 
different views shall be indicated in the core of the text and the members with 

different views are offered the opportunity to explain their reasons in an annex. 
This should aim to be a rare event. 

▪ A copy of the advice shall be distributed to all ICB Members and Observers for 
their information once it has been delivered to the Commission. 

The advice approval process is represented in the following diagram. 

http://www.icb-portal.eu/
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6 ICB Work Programme 

An ICB Work Programme outlining the priority work items for each ICB forum of 
discussion (with rationale, and a schedule) will be published following approval at the 
ICB GM in Q4: 

• The Work Programme should be a rolling two-year programme, detailing work 
items for the upcoming two years, with the possibility for amendments, 

deletions or additional requests.  

• The Technical Support function will prepare the work programme using 
Commission, Chairs and members inputs ahead of the GM. 

• A draft Work Programme will be reviewed and approved at the GM in Q4. If 
approval at the GM is not possible, a revised Work Programme will be approved 

by written consent post-meeting. 

If additional requests arise throughout the year, the Commission will inform the Chairs 
and the Technical Support function by letter or email, providing information on the 

topic, purpose of the advice, and preferred timeline. 
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7 Working processes and timetable  

The ICB Chairs and the Commission will propose the agenda, work programme and 
working documents for the GM, WG and workshops. The agenda for the meeting and 

supporting documentation will be sent out 10 working days beforehand for the GM, 
and 5 working days beforehand for the working group meeting.  

Members may submit documents and propose agenda items to the ICB through ICB 
Support, or the Commission if no Technical Support function is in place.  

The ICB Portal shall be maintained as a repository of all documents of interest to ICB 

members, such as meeting distributions and SSC documents. 

8 Member Representation 

To keep the ICB effective and efficient, the ICB should comprise a restricted number 
of representatives but ensuring an adequate representation of the interests, in line 

with that presented in Section 2.  

Representatives should have an appropriate seniority level and be competent to deal 
with the regulatory and policy issues presented for consideration. Representatives 

must have the appropriate mandate to speak and make decisions on behalf of their 
associations, and the companies that those organisations represent. In the interest of 

providing an appropriate balance between adequate representation and efficiency of 
operation, the ICB should not exceed 30 members. 

Representatives will be responsible for ensuring, as far as possible, co-ordination with 

all actors in their Stakeholder Interest group to ensure that they are adequately 
informed and their input is properly represented in the ICB. The ICB members will 

cover his own costs in the performance of his duties, except for the professional staff 
associations whose expenses will be reimbursed by the Commission.  

At the end of each year, stakeholder groups should send an updated list of their 
representatives for the coming year to the Technical Support function. 

Considering the need to ensure that the development of the ATM system is efficient at 

the European level and coherent with the global level, a number of members will be 
invited to participate with Observer status. 

The ICB Chair team also has the discretion to invite industrial partnerships or any 
other stakeholder group, as relevant, to attend ICB meetings. 
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The following table provides a breakdown of ICB members and observers:  

Stakeholder 
Represented by 

(if applicable) 

Member/ 

Observer 
No. of 

representatives 

Airport Operators ACI Member 2 

Airspace Users 
IATA (2), AIRE, ERA, 

EBAA, IAOPA, A4E (2) 
Member 8 

ANSPs CANSO Member 4 

Communication Service 

Providers 
ARINC, SITA, ESSP Member 1 

Drones GUTMA, DMAE Member 2 

Manufacturing Industry ASD Member 4 

Meteorological Service 

Providers 
EUMETNET EIG Member 1 

Professional staff associations 
ATCEUC, ETF, IFATCA, 

IFATSEA, ECA/IFALPA 
Member 5 

EASA  Observer 1 

Eurocontrol  Observer 1 

Eurocontrol Network Manager  Observer 1 

European Defence Agency  Observer 1 

Europe Air Sports  Observer 1 

GAMA  Observer 1 

Non-European Interests FAA, AIA Observer 2 

SESAR Joint Undertaking  Observer 1 

SESAR Deployment Manager  Observer 1 

Standardisation Bodies EASCG Observer 1 

9 Relationship with Member States 

ICB will pursue a greater involvement with Member States through the promotion of 

workshops proposed/sponsored by the Commission with participation of the Industry 
and Member States and through closer relationship with the Single Sky Committee 
(SSC). This will promote a more timely and efficient contribution to the deliberations 

of the SSC 
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The following arrangements are in place to ensure that the ICB and SSC are informed 

of each other’s activities:  

▪ The Commission will provide a briefing of the latest SSC activities at ICB meetings 

where possible. 

▪ SSC decisions are available in the Comitology Register 

▪ ICB activities and work programme are communicated to the SSC annually. 

▪ The ICB Chairs are invited as experts on ad-hoc basis to SSC meetings to address 
key issues discussed within the ICB. 

In addition, the ICB actively seeks: 

▪ Involvement in SSC working groups, where topics are discussed for which the ICB 

has delivered a formal opinion. 

• Joint workshops or working meetings with the SSC on topics of mutual interest.  

Where appropriate, the ICB will also pursue a closer engagement with the EASA’s 

Committee for the application of common safety rules in the field of civil aviation.  

10 ToR review 

The Membership and Terms of Reference will be reviewed by the ICB on a regular 
basis (at least annually at the GM) to ensure their continued validity, and where 

necessary propose modifications to the Commission. 
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A ICB WORKING GROUP TOR 

Objective 

The purpose of the ICB Working Group (ICB WG) is to develop advice on the 
implementation of SES, and in particular technical and operational issues (including 

governance aspects, and those related to standardisation and interoperability) and 
lower-level institutional topics not addressed at the GM. 

The ICB WG will run its own approval procedures for advice, based on the default 

process and timeline as outlined in the ICB ToR. The ICB WG will work in line with the 
agreed ICB Work Programme, and will report its activities to the ICB GM. 

Organisation 

The ICB WG will nominally meet 4 times per year with the option to schedule two 
additional meetings per year on an ad hoc basis. 

Participation at the ICB WG is open to all organisations represented in the ICB as 
either Members or Observers. The ICB WG shall invite external experts, as 

appropriate, to support its deliberations.  

The work meetings will be chaired by ICB Chair and/or Vice Chair supported as 
necessary by Deputy Vice Chairs. 

The ICB Technical Support team will provide secretarial and technical support to the 
ICB WG and Chairs as required.  

Work Programme 

The ICB WG discussions will follow the ICB Work Programme as established in the ICB 
ToR section 6. In addition to the agreed work programme, the ICB WG shall undertake 

ad-hoc tasks entrusted to it by the Commission. 

The following items are proposed which would come under the responsibility of the 

ICB WG: 

- Provide advice which supports the realisation of the ICB’s vision for SES. 

- Provide advice on legislative proposals within the SES framework and 

monitor their implementation. 

- Provide advice on strategic activities led by the Commission.  

- Provide advice on SESAR and its deployment. 

- Provide advice on preparations for new regulatory periods, including on 
updates to relevant Implementing Rules. 

- Monitor and, as necessary, stimulate change management activities 
(e.g. involvement of all stakeholders) to ensure the successful 

implementation of the SES in line with the industry’s vision. 
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