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This document sets out the work programme, priorities and working 

procedures for the ICB in 2020. The work programme reflects the 

ICB’s desire to provide proactive advice to the European Commission 

on all issues affecting the successful implementation of the Single 

European Sky.  

For further information please visit http://www.icb-portal.eu/  

http://www.icb-portal.eu/
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1 Context 

The ICB work programme provides a high-level overview of the main subjects and 

issues to be addressed by the ICB during the year, along with a description of the 
ICB’s working processes. 

1.1 Achievements last year 

2019 was a year of strategic reflection and reform in the sector for the 

implementation of SES. Firstly, with the publication of the Airspace Architecture Study 
(AAS) and recommendations (and subsequent transition plan), followed by the Wise 

Persons Group (WPG) recommendations, the Network Strategy Plan and the ATM 
Master Plan 2020. 

In line with this reorientation, the ICB published in July a major update to its Vision 

for SES 2035. This was a great achievement to bring industry together with a 
common vision for the future, led by the new Chair team under the direction of Gerry 

O’Connell (ICB Chair). Furthermore, the ICB Chair has been actively working with 
industry members over the course of 2019 to understand their priorities and concerns, 
attending and speaking at a number of member events.   

Under the Technical Sub-Group (TSG), the ICB continued with the ongoing work 
concluding the paper on ‘End-to-End Assurance’, continuing the discussions around 

‘Acceptance Process for GNSS in ATM’ and contributing with comments to the ATM 
Master Plan 2020. Initial discussions on data and information sharing also set the 
foundation for further work in 2020. 

The ongoing reorientation of SES started in 2019 resulted in some deviation from the 
ICB Work Programme. Work on the ICB Vision overtook work of the Institutional Sub 

Group. Planned meetings were also postponed in anticipation of the “High level 
conference on the Future of Single European Sky” in Brussels in September, after 
which the ICB Chairs met with the Commission to agree a new focus for the ICB. The 

result of which is presented in the work programme for 2020.  

In summary, the ICB’s work in 2019 was concentrated on: 

▪ work to prepare a new vision for the ICB;  

▪ continued activity of the TSG; and 

▪ restructure of the ICB and refocusing its Work Programme in alignment to evolving 

Commission priorities. 

1.2 Looking forwards 

The third reference period (RP3) will commence in 2020, under the new Performance 
and Charging regulation. The new Common Requirements IR (EC 2017/373) will apply 

from January 2020, as will the revised NF IR (EC 2019/123), with Eurocontrol re-
appointed as the Network Manager. Alongside this, the Commission will continue its 

reorientation of SES by taking the AAS, WPG recommendations and ECA audit 
recommendations forward which industry also committed to in the Joint Stakeholder 
Declaration signed on 12 September 2019. These could ultimately impact the 

regulatory basis for SES.  

A year of change and debate at institutional level will influence the work programme 

of the ICB, meaning that flexibility will be required to respond to evolving Commission 
requirements.  

http://www.icb-portal.eu/
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The ICB must capitalise on its unique position as a cross-industry platform to advise 
the Commission on the strategic development of the SES. There is no other body with 

such broad industry representation, or such a broad remit to advise the Commission 
on SES. 

1.3 ICB priorities for 2020 

For 2020, the top priorities for the ICB will be in delivering strategic input based on 

the ICB Vision for SES 2035 that is to have: 

“An innovative, efficient, resilient, globally interoperable and sustainable European 
ATM network, delivering predictable and seamless operations for passengers and the 

aviation supply chain” 

In its work programme for 2020, ICB envisages to align with upcoming and emerging 

topics within the Commission’s strategy, gain cross-industry consensus, and enable 
the ICB Vision with the following priorities: 

▪ Being proactive in its activities. In its desire to be proactive, the ICB will focus 

on looking ahead to the policy and legislative agenda on the horizon for the 
Commission, rather than just tackling and responding to immediate requests for 

advice. In this way, the ICB can advise the Commission at the appropriate time to 
shape its policy and legislation at an early stage to have the most impact.  

▪ Adding value to the Commission and making a tangible impact. Topics will 

be selected where a cross-industry view is possible, and the resulting advice can 
add value to the Commission. Strong internal communication, both within and 

between ICB stakeholder groups, will help identify broad, cross-industry ‘sweet-
spots’. Topics where there is no hope of gaining consensus should be avoided but 
can, and should, be noted especially if they are considered of importance for SES 

implementation. 

▪ Enabling the industry’s vision for SES. Work items should build on, further 

detail and enable the agreed positions and direction in the ICB’s vision. This could 
be in line with the upcoming strategic items for the Commission, or otherwise – 
ie on a topic on which industry believes the Commission should invest more 

attention. In this respect, industry representatives will be invited to submit 
industry position papers for discussion in ICB. The ICB should be the platform 

where industry positions should be presented, clarified, discussed with a view to 
build a consensus among stakeholders.  

The inputs of the ICB work programme are illustrated in Figure 1. The remainder of 
the work programme describes the ICB processes (Section 2) which can be 
implemented to tackle the identified work items (as described in Section 3). 

http://www.icb-portal.eu/
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Figure 1: ICB work programme inputs 

 

The ICB also recognises the fundamental importance of civil-military coordination 
and of ensuring the integration of new entrants (eg UAV); this will be considered 

during the discussions of each topic. 

A greater involvement with Member States will also be pursued, through the 

promotion of workshops proposed/sponsored by the Commission with participation of 
the Industry and Member States.  

In order to continue delivering high quality and timely advice, and given that SES 

priorities continue to be restructured during 2020 in a very dynamic manner, the ICB 
Work Programme will also be sufficiently flexible to accommodate for ad-hoc tasks 

that could appear during the SES reform process. 

 

  

http://www.icb-portal.eu/
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2 ICB Processes 

2.1 Overview 

The ICB ToR have been updated at the beginning of 2020 to reflect a new streamlined 
working structure. In particular, the two sub-groups have been merged to create one 

Working Group (WG), with an overarching high-level General Meeting (GM).  

The ICB also has a number of other ways of working at its disposal, including 

facilitated workshops, a provision for ad-hoc meetings to ensure flexibility, 
teleconferences, and the portal and email to keep members informed.  

In the working arrangements the following aspects will be considered: 

▪ Given the need for change and faster moving ATM policy environment, there is a 
need for a more agile approach within the ICB. The aim stated by the Chair 

Team is to shorten the time required to develop an ICB position to a maximum of 6 
months for ‘structural’ issues where the fundamental interests of one stakeholder 

group cannot be easily reconciled and 3 months for less sensitive topics. This 
aspiration requires strong commitment from the ICB members, particularly as they 
must have expert resources available, so strategies to ensure buy-in from 

members will be sought. 

▪ However, items should have sufficient time for consideration in the ICB – 

allowing time for joint thinking around topics between Members, consideration with 
their own Members, and consensus building. Therefore, items should be clearly 
scoped and agreed from the outset to enable focused, efficient discussions. 

▪ The output of each work item should provide clear recommendations to the 
Commission, and there should be a feedback loop with the Commission on their 

response to recommendations from the ICB. 

▪ Logging and monitoring the recommendations would provide transparency to the 
feedback loop and visibility on how they are being addressed. 

2.2 Structure and organisation 

The organisation and structure of the meetings and workshops, approval processes 
and the relationship with the Single Sky Committee can be found in the ICB ToR. 

The General Meeting (GM) of all ICB Members will provide a forum for the 

communication of ICB activities, addressing the institutional matters and strategic 
discussion, driving and overseeing the delivery of the work programme.  

The ICB will also continue to run facilitated workshops, particularly where there are 
topics which require broad industry consensus, or proactive items where the starting 
point is from a “blank paper” to encourage initial debate. The ICB also aims to 

prioritise workshops proposed/sponsored by the Commission with Industry and States 
participating and exchanging views. 

  

http://www.icb-portal.eu/
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3 Work Programme 

3.1 Overview and schedule 

The ICB meetings plan for 2020 will be defined in due course, allowing sufficient 
flexibility to accommodate new topics that might arise from the SES reform process. 

3.2 ICB General Meeting 

The ICB GMs will be chaired by the Commission and are attended by senior 
representatives of the member organisations, who will approve the ICB Work 
Programme for 2021 and consider the strategic direction of the ICB. It will also 

explore strategic institutional matters, at the request of the Commission.  

The GM will reflect on how ICB can best support the Commission in providing advice 

from the industry, avoiding duplication of other consultation platforms, shaping the 
coming years’ work programme, and increasing the impact of its advice (ie through 

engagement with Member States).  

3.3 Delivery of the work programme 

Advice will be developed in the ICB Working Group, in the form of position papers and 
letters. In 2020, the ICB will focus on topics related to the ICB priorities set out in 

section 1.3 and the main focus will be on four themes: 

▪ Digital information exchange and management framework, considered in 
the scope and terminology of the AAS and AAS transition plan; 

▪ Environment; 

▪ Just Culture; 

▪ Facilitation of Industrialisation (V4) phase and Deployment (V5) phase, 
with a focus on how to close the maturity gap between the end of research and the 
start of industrialisation (V4 gap) and in shortening the SESAR innovation cycle; 

This work programme will continue to be refined throughout 2020 with addition of 
new working topics linked to new SES priorities. Each topic will be elaborated at the 

start, focusing on the Commission’s and industry’s key issues, questions and 
priorities, aiming to avoid duplication with parallel work streams. ‘Problem statements’ 
may be used to articulate and agree the focus of each work item.  

Workshops will also be used to discuss less-developed topics or topics in which it is 
envisaged greater benefit with involvement of Member States. 

The table overleaf summarises the work programme set for 2020. 

 

http://www.icb-portal.eu/
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Topic Focus areas Approach Timescale Output Forum(s) 
Related work 

streams 

Digital 

information 

exchange and 

management 

framework 

With the aim to enable a free flow 

of data across borders amongst 

trusted users, whose scope 

includes the civil/military 

interface: 
▪ Trust environment 

framework and 

architecture as enablers. 

▪ SWIM as technical enabler. 

▪ Data sovereignty and 

ownership – common 

issues and concerns (eg 

sharing, licenses, 

liabilities, risks, security, 

quality and assurance, …). 

Data management over the entire 

lifecycle, including re-use and 

aggregation. 

Innovation and new business 

models fostered by data access. 

Extension of the AAS concept to 

the ground, including information 

sharing enabling the seamless 

integration of Airports. 

For the duration of the 

ADSP study, the ICB will 

act as industry sounding 

board and consensus 

building forum to the 

Commission’s study by 

having the study team 

attend and present at ICB 

WG meetings and 

discuss/validate 

emerging 

options/findings. 

Subsequent work would 

be defined based on the 

output of the Commission 

study, as agreed in 

conjunction with ICB 

members and the 

Commission. 

Q1-Q2 for 

the ADSP 

study 

Q3-Q4 for 

subsequent 

work 

Meeting 

Minutes 

Supporting 

discussion 

Paper(s) 

ICB GM 

ICB Working 

Group  

ICB 

Workshop 

Commission ADSP 

study 

SES 2+ legislative 

work 

SESAR R&D – 

CDM 

AAS Transition 

Plan 

U-Space 
 

http://www.icb-portal.eu/
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Topic Focus areas Approach Timescale Output Forum(s) 
Related work 

streams 

Environment Minimisation of the environment 

impact through predictive and 

optimum trajectory management. 

Acceleration of best solutions and 

best practices. 

Development of an 

industry position paper 

on the environment. 

Starting with a ‘state of 

play’ paper highlighting 

the various existing 

programmes being 

undertaken by ATM 

stakeholders. 

Including how to 

prioritise R&D and 

deployment activities, or 

at least a statement of 

support for prioritising 

these activities. 

Inform all ICB members 

about the outcomes1 of a 

SESAR project, an 

initiative of Europe’s five 

main aviation 

associations (ERA, A4E, 

ACI, ASD, CANSO) to 

support the EU’s climate 

change ambitions by 

mapping out the right 

measures to optimise the 

decarbonization of the 

industry in the long term.  
 

Q2-Q4 ICB Position 

Paper 

ICB Working 

Group 

ICB GM 

European Green 

Deal 

EU ETS  

ICAO CORSIA 

ICAO CAEP 

European 

Sustainability 

Aviation Roadmap 

– SESAR project 

 

1 A first draft roadmap is expected in January 2020. 

http://www.icb-portal.eu/
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Topic Focus areas Approach Timescale Output Forum(s) 
Related work 

streams 

Just culture Industry needs for raising 

awareness. 

Promoting a common view on just 

culture as defined in Article 89 of 

the Regulation (EU) 2018/1139. 

ICB reaffirms its 

continued support to the 

Just Culture in SES, 

highlighting: 

o Where awareness 

raising is needed 

and/or other key topics 

raised by industry. 

o Challenges in a more 

automated 

environment.  

o Promotion Aviation 

Safety Reporting. 
 

As part of the 

Commission’s future 

review of the Just Culture 

regulation (Regulation 

(EU) No 376/2014) and 

on request from the 

Commission the ICB can 

provide feedback as part 

of the consultation and 

provide advice on the 

way forward.  

Q3, and on 

request from 

the EC for 

input into 

the 

consultation 

Letter to the 

Commission 

ICB GM 

Written 

review 

IFATCA blogs on 

Just Culture 

Aviation Safety 

Reporting System 

Commission 

review on Just 

Culture regulation 

– Regulation (EU) 

No 376/2014 

EASA 

http://www.icb-portal.eu/
https://www.easa.europa.eu/regulations#regulations-basic-regulation
https://www.easa.europa.eu/regulations#regulations-basic-regulation
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Topic Focus areas Approach Timescale Output Forum(s) 
Related work 

streams 

Facilitation of 

Industrialisati

on (V4) phase 

and 

Deployment 

(V5) phase  

Contribution of VLDs in an 

operational environment, as well 

as how to better facilitate the 

whole V4 phase, and next steps 

for the V5 deployment phase.  

Ensuring the availability of 

standards at the right time to 

support standard-based 

deployment. 

Challenges of, and improvements 

in, timely production and 

certification processes.  

On request from the Commission, 

contribute to the PCP review, CP1 

and future definition of the SJU. 

ICB develops an industry 

position on the topic. 

Position paper is 

cognisant of Commission 

V4 study, but largely 

independent. 

Q1-Q2 ICB Position 

Paper 

ICB Working 

Group 

ICB 

Workshop 

Commission study 

“Study on the 

identification of 

conditions for 

effective 

coordination of 

the 

industrialisation 

processes to 

advance SESAR 

solutions more 

rapidly through 

standardisation 

and certification” 

Future of SJU 

Commission’s 

Ad-hoc 

requests  

Any topics identified throughout 

the year that are aligned with the 

Commission’s priorities. 

Workshops proposed/sponsored 

by the Commission with Industry 

and States participating and 

exchanging views. 

Member States sensitization of 

ATM needs 

Approach to be defined 

as required. 

Involvement of the 

Member States in the 

ICB discussions. 

Q1-Q4 Meeting 

Minutes 

Supporting 

discussion 

Paper(s) 

Position 

Paper(s) 

ICB Working 

Group 

ICB 

Workshop 

Conjoint 

Workshop 

between ICB 

and Member 

States2  

SES 2+ legislative 

work 

 

 

 

2 In articulation with planned events under the Croatian and German presidency of the European Commission.  

http://www.icb-portal.eu/

