
ATS statistics

Currently at 85% of traffic, up from a low of 90% in earlier months of the pandemic. There 
are some signs of relief, but uncertainty given the UK's announcement of quarantine on 
arrival, see below.

Political/national context

Covid-19 is having a major impact as expected. The UK Govt announced a furlough scheme
where it would cover up to 80% (up to £2,500) of an employee’s salary where employees are
put on a period of leave for at least three weeks during which they cannot work (it has no 
impact on annual leave allowances etc). All ANSPs have used this in the UK where some 
airports have shut completely (London City) and majority of others remain open with reduced
opening hours / reduced positions, allowing staff to be furloughed on a rotational basis. 
Remuneration varies across the UK's dozens of ANSPs - some only receiving the 80% 
(which can be more like 60% when you consider the cap on an ATCO’s potential salary), but
others, including NATS, are ‘topping-up’ the salary to 100%.

The UK Govt’s plans for a 14 day quarantine for incoming passengers is having an impact 
on a return to traffic figures as it affects confidence in travel and there is also a lack of clarity 
as to how long it will continue. There have been various steps taken to challenge the 
government’s assumptions that are questionably a PR piece more than a scientific approach
to the pandemic, given that the steps were introduced months after the virus had taken hold 
in the UK.

Brexit still looms large but it is hard to see what are the areas of interest / concern with 
Covid-19 having such a major impact at the moment. 

RP3 plans laid out by UK Civil Aviation Authority were rejected by NATS late 2019. CAA 
subsequently referred the final decision on the matter to the Competition & Markets Authority
as is customary. The CMA produced its interim report in early 2020 with a fuller report and 
final decision being expected after further consultation. NATS made some ground in the 
interim report and lost on others, but the major issue was that Covid-19 has razed all 
assumptions to the ground and therefore there was an acceptance of the interim findings by 
both NATS and Prospect, but with a need to re-work the whole piece going forward so that 
targets and assumptions reflect reality.

Social/collective agreement
NATS:
Prospect agreed several voluntary actions early in the crisis to help the cash-flow situation 
including deferral (temporary reversal) of the 2020 pay award in March. Industrial relations 
have soured in recent weeks when NATS announced unilateral withdrawal from a national 
agreement between them and Prospect surrounding redundancy and redeployment Ts & Cs,
taking effect in May 2021. NATS has also changed other Ts & Cs without consultation 
recently. Prospect is responding proportionately and has announced withdrawal of an 
overtime and sale of annual leave agreement. There is no mention of redundancy at this 
time.



Other ANSPs:
Approach differs significantly depending on the local situation. Some airports have had huge 
reductions in opening hours, others have asked staff still operational to take a % pay cut, 
whilst most as discussed, have taken advantage of the furlough scheme to varying degrees. 
There has been mention of redundancies in at least one regional airport but there is hope 
that alternative employment in another ANSP will be in place. 

Recovery:
There is a strong effort to put in place a return to full operations plan for ANSPs and 
particularly in NATS, and the focus will be on confidence of ATCOs rather than competence. 
Weekly meetings are held where items like use of simulators are being discussed to help 
those staff who haven’t been exposed to busy traffic for several months, or who have not 
been working for some weeks / months. 

Comms:
Prospect has been holding briefings by the ATCOs’ Branch Executive Committee and reps 
both outside NATS and inside NATS, separately every Wednesday since the start of the 
pandemic. This has proved very popular and an efficient way of disseminating information to 
our diverse membership (now 2000+ members and well over 90% of civil licensed ATCOs in
the UK).

Technological implementations
Long term investment plan as part of the RP3 capital program has been halted to protect 
cash-flow for NATS.

FAB
Subject to final Brexit negotiations.


