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Impact of COVID-19: 
Italy was the first European country to suspend all direct flights to and from China, with 
one of the most drastic measures in the EU. Once the first internal outbreak was 
discovered, the first measures taken included the quarantine of 11 municipalities in 
northern Italy and a few weeks later Italy was the first country to declare lockdown for the 
whole nation. 
This total closure for more than two months has obviously caused serious repercussions 
in the country's economy, which in many parts is based on family-run businesses, and 
the restart that took place gradually from May onwards has presented serious difficulties 
for the issues connected to the management of containment measures (spacing and 
disinfection) 

Political/national context: 
The context within which the Italian government moved was very delicate, having to try 
to manage the worst crisis since the second post-war period, without really knowing what 
would have happened in the following months. This has sometimes led to wrong choices, 
as happened in some parts of northern Italy, and more often to a delay in economic 
interventions which instead should have certainly been faster. 
Many people had to wait even more than two months before receiving income assistance 
and, still in the middle of June, no significant measures to support workers and companies 
has been applied from the government.  

Social/Collective agreement: 
ENAV initially tried to get unions to approve the creation of an ‘hours bank’ agreement so 
that all the hours not worked would have to be returned in the following years, but unions 
rejected this proposal that would have not decrease labor costs in the immediate term, 
but only avoided paying extra hours in the years to come. 
No other type of agreement has therefore been negotiated and the company has currently 
limited itself to making use of all the holidays of the previous years, with the aim of 
reaching the end of the year with zero holidays remaining for all employees. 
During this period of emergency, ENAV has in some way accelerated the METAR 
automation process in several airports (LICA, LIPY and LICD) which are now fully 
automatised. While LIPY and LICD operations are run by CTA/TM1, who are now in 
charge only of the air traffic control, in LICA a new social issue has emerged with AMOs 
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having almost nothing to do apart from MET Reports and Synops. It is still unknown what 
will happen to this part of personnel (maybe they will be re-skilled and will have to move 
somewhere else). 
in the meantime, the new board of directors has been appointed with a new chief 
executive officer who has some previous experience in aviation. After a period of pause 
in industrial relations, a series of meetings has recently started to discuss the various 
problems related to both COVID and other longer-standing issues. 

 
Technological implementations (ROT, new systems…): 
The activities relating to the implementation of the ROT and the passage of approaches 
in the ACCs are temporarily interrupted, but it is easy to predict that they will resume 
immediately after the end of the health crisis, presumably from September. 
 

FAB: 
No activity regarding the BlueMed FAB, the meeting scheduled for April has been 
canceled and postponed to a date to be decided. The only significant point is that 
BlueMed board has reached an agreement to include North Macedonia inside the FAB 
activity. The process has resumed after its change in name (from Macedonia to North 
Macedonia) and consequently to the Greek governance approval. 
 
 
 
 
 
 


